	Project Status report 

	Jan 20th 2020 to Feb 19th 2020

	Project Name
	Project Manager
	Overall Project Status

	
	
	
Amber


	Sponsor Name & Position

	Other Key Project Decision Makers

	


	
	

	Project Indicators

	Timing
	Budget
	Resources
	Risks & Issues

	
Green

	
Amber
	
Red
	
Green

	Reasons for the overall status of the project:


Reasons for the individual indicators that are NOT green:








What is the pathway to Green? – How do we plan to get this project back on track?






	Highlights for the month






	Key Challenges 






	New and Escalating Risks & Issues







	Financial Forecast to end of Project







	Any changes to the project?






	Next Steps
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